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THE PERSONALITY PROFILER: THE TOOL FOR
PROFESSIONAL PERSONALITY DEVELOPMENT

Nowadays developing one‘s own personality is a
decisive factor on the path to professional and
personal success. Therefore, more than ever,
professional and well-founded instruments are
needed with which personality can be effectively
recorded and clearly illustrated. The LINC
PERSONALITY PROFILER is such a tool.

On the following pages, you will find all the important
information about what sets this instrument apart and
makes it a valuable tool for coaches, trainers, HR
managers and executives.

Have we piqued your interest? You can find more
information on the Internet at www.linc-
institute.de/lpp-persoenlichkeitstest-bigfive. Please do
not hesitate to contact us.

We look forward to working with you!

.

Dr. Ronald Franke Prof. Dr. Martin Puppatz
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THE LINC
PERSONALITY
PROFILER

PROFILER

= Online-based questionnaireS, d|g|ta||y | PERSONALITY PROFILER - DIE ERGEBNISSE AUF EINEN BLICK
generated result reports and the LINC IHR PROFIL - UBERSICHT
COACHING BOARD as an interactive, e —
digital platform for online coaching :
; . : . : MARTINA GEWISSEN- FLEXIBILITAT (F)
= Holistic yet differentiated representation of B

OFFENHEIT (0)

the personality structure

KOOPERATION (K)

SENSIBILITAT ()

= Excellent psychological foundation
coincides with very high practical suitability

= Very high user acceptance due to modern
design and appealing and easily
comprehensible delivery

IHRE ZENTRALEN MOTIVE
BEZIEHUNG UND UNABHANGIGKEIT

BESTANDIG-
KEIT (B)

WETT-
BEWERE (W)

EMOTIONALE

STABILITAT (E)

KOMPETENZEN

1. KONFLIKTKOMPETENZ

3. SELBSTDISZPLIN

4. SICHERES AUFTRETEN
5. TEAMFAHIGKEIT
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THE BUILDING o s peteors
BLOCKS OF THE EIGENSCHAFTEN

Baustein 1 der Personlichkeit: Die fiinf wichtigsten Charaktereigenschaften

I I N C P E R S O N 2 I I TY (Big Five) als Grundlage Ihrer individuellen Verhaltenstendenzen

CHARAKTER - DIE STABILE KOOPERATIVE U R
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INTRO- EXTRA-
VERSION (1) verson g B0 Handlungsmotiven

FLEXIBILITAT (F)

Recording and understanding personality S
holistically:

KOOPERATION (K) jzen in der Ubersicht

WETT-
BEWERE (W)

sgewiesen, die einan
EMOTIONALE anz erhalien Sie zwei

SENSIBILITAT (8) ST 5 S STABILITAT (E)

= The character (B IG 5) : How do | behave? PP o S O Lol st (NS et Pl ey

IHRE PRAFERENZEN IN DER REIHENFOLGE DER AUSPRAGUNG

(WO I’kl n g Styl e : commun | C atl on Styl e , 1.KOOPERATION 2 EMOTIONALE STABILITAT 3. EXTRAVERSION 4 GEWISSENHAFTIGKEIT warwoie Bl dose

5. OFFENHET igung kann aufgrund [hrer

leadership style) g : ; M:,

or der Meinung

4am entsprechenden

* The motives: What drives me? What am | i ,. s
doing and why am | doing it? : ‘ s vy —

VEISE AM MEISTEN LIEGEN

= The competencies: What am | particularly : s S \ ———
good at? What is easy for me and what is
difficult?

SICHERES
AUFTRETEN

TEAMFAHIGKEIT
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SOME QUALITY
FEATURES

= Very good construct validity and high scale
reliability (.80): contemporary and practical
implementation of the Big 5 model as the
standard model of modern personality
psychology

= Clearly empirically proven superiority of the
Big 5 model over typological procedures

= Low falsifiability through forced-choice
response format

» GDPR-compatible implementation

= Several awards for quality and innovation

Bitte lesen Sie sich die folgenden Aussagen durch und ants_dl‘dﬁii'l Sie,
he DREI A am besten auf Sie zutreffen.

Wiihlen Sie zunichst die am besten p de A ge, danach die am
zweitbest de und schlieBlich die am drittbesten passende.

Ich finde es wichtig, 6fter mal seine Gedanken frei schweifen zu lassen

Ich genieBe es, mich mit vielen anderen Menschen zu unterhalten

Ich mache mir generell wenig Sorgen

Ich verfiige iiber das, was man einen stand nennt

Ich vertraue nur wenigen Menschen




APPLICATION 6

IHRE PRAFERENZEN BEI DEN BIG FIVE-DIMENSIONEN

PERSONALITY DIE CHARAKTER.

EIGENSCHAFTEN

D EV E I_O I M E N I Baustein 1 der Personlichkeit: Die finf wichtigsten Charaktereigenschaften
(Big Five) als Grundlage lhrer individuellen Verhaltenstendenzen

1
CHARAKTER - DIE STABILE KOOPERATIVE . 1
o ot ttipiiiiit o JATION
Understand your own personality better o T Renzen uno
through individual texts and initiate self- ey . ... . [
refl eCtI 0 n : v KEIT (8) : i:e:zfm::ncheie-en.
) AN o :n ”Xﬂrﬁ"&x“"ﬁi E Empathie (K)
Description of personality B oy
ACtIOn |mpU|SeS for the areaS Of Auspraguogen: 7 = maximal | 6 = sehr hoch (5 = hoch | 4 = moderat /3 = mallig 2 = gering / 1 = minimal nﬂ!:::hg:hl:\‘\cu’l‘iﬂ!r Empathie (K)
communication, work style, cooperation, r’;f:f:'{’:&" S A SN S e AT CRsaai P gen Sie i coen
b mit schwierigen Geringe Reizbarkeit (E)

besonders prisgen, sind oberhalb der Grafik

leadership and negotiation

n sowahi Kritk als
e dabei aus dem
Eben.

noch einmal explizit genannt und in der
Grafik farblich markiert (Prima

. ihre
imens Dime
Ihnen vorhanden sind. und o
Charakter (Sekund

g mental stabil 2 Stressresistenz (E)
prerken aus, da sehr

sich In stressigen

be zu korzertrieren

External perception (how do | affect bt
Others?) Dimensionen, weiche Ihren Chara

Grbfere dchsnunden mit vielen Teil in )
denen es auch durchaus mal “drunter und driiber” geht,

Learning from Others (What can | learn atn S s et o st sondem
from other styles?) S o e e Sepmmenret BT

Gesprachspariner auch offenherzig mit und stecken diesa
zum Teil auch mit Ihrer Begeisterung an.

PERSONALITY PROFILER - LING Gmbét




APPLICATION
TEAM

DEVELOPMENT

» The LPP TEAM CHECK displays all results
of the team members in one overview

= |dentify personality styles within the team,
understand other team members better

= Recognize missing resources in the team
and integrate new team members

* |Improve communication and avoid conflicts

» Increase performance, satisfaction and
efficiency in the team

LINC
PERSONALITY
PROFILER
TEAM

CHECK

MUSTER
GMBH

OFFENHEIT (O) | | (B) BESTANDIGKEIT

°
KOOPERATION (K) L =3 j (W)WETTBEWERB

SENSIBILITAT (S) - !. !. (E) EMOTIONALE STABILITAT
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APPL'CAT'ON DER SOLL-IST ABGLEICH
PERSONNEL
SELECTION

LINC
PERSONALITY
PROFILER

CANDIDATE CHECK

= Contemporary and successful staff
selection as a result of grasping the FORRONG
personality of all candidates

= The LPP CANDIDATE CHECK as a
professional target / actual comparison
between job and applicant profile

» Guidelines on the topic of personnel
selection including extensive sample
questions for all components of the
PERSONALITY PROFILER

PERSONALITY
PROFILER

LEITFADEN
PERSONALAUSWAHL




APPLICATION
ALIGNMENT OF
SELF-IMAGE AND
EXTERNAL IMAGE

» The LPP FREMDEINSCHATZUNG /
EXTERNAL ASSESSMENT SIEGIEEE
systematic comparison between self and
external image with regard to character
traits, motives and competencies

= Up to twelve external assessments are
possible

= Vivid graphs make discrepancies between
self and external image clear at a glance

= Can be used as part of 360° feedback for
executives or to support executive
appraisals

PERSONA
PROFILEHR

FREMDEINSCH

MAX MUSTERMANI

DER CHARAKTER

DIE BIG FIVE-DIMENSIONEN IN DER UBERSICHT
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APPLICATION
COUPLE
COUNSELING &
\I=IBIVAN N [@]\

The LPP PARTNER CHECK is used to
clearly compare two personality profiles

Including self and external assessment

Can be used e.g. in the context of conflict
mediation, partner coaching or couple
counseling

Specific versions for a business context
(e.g. coaching two managing directors) or
for couples

PARTNER CHE

Martina Muster
Max Mustermair

DER CHARAKTER

DIE BIG FIVE-DIMENSIONEN IN DER UBERSICHT

INTRO- t EXTRA-
VERSION (1) . — VERSION (X)
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MARTINA MUSTERFRAU SELBST MAX MUSTERMANN SELBST

MAX MUSTERMANN FREMD




APPLICATION
LEADERSHIP &
SALES

Our guides: LPP LEADERSHIP GUIDE &
LPP SALES GUIDE

Contemporary and successful leadership
as well as efficient sales as a result of
understanding your own personality as well
as the personalities of employees and
customers

Adapt employee and sales meetings to the
personalities of employees and customers
and make them more effective

PERSONALITY

PROFILER
SALES GUIDE

PERSONALITY

PROFILER
LEADERSHIP GUIDE




EXTENSIVE
ADDITIONAL
MATERIAL

Materials for the professional and creative
design of workshops, training, coaching ...

10

The LINC card games for the BIG FIVE,
MOTIVES and COMPETENCES for a
playful approach to the report

The BIG FIVE poster for the office

The BIG FIVE Working Cards with
explanations and space for notes

Diverse LPP coaching methods

Guides, presentation templates,
worksheets ...

BIG FIVE
STATEMENTKARTE B IG FIVE

STATEMENTKARTE
KOMPETENZEN

ANALYSIEREN

BIG FIVE
STATEMENTKARTE BIG FIVE

MOTIVE COACHINGKARTE

BEZIEHUNG

SELBSTEINSCHA

LING

COACHEN MIT DEM
Lep

VORLAGEN FUER HAEUFIG GENUTZE

COACHING METHODEN (JE 10 COACHINGS)

ANALYSE

BIDIMENSIONAL
BIG FIVE

(I) INTROVERSION  VS. EXTRAVERSION (X)

(G) GEWISSEN-  VS. FLEXIBILITAT (F)
HAFTIGKEIT T =

(0) OFFENHEIT . BESTANDIGKEIT (B)
(K) KOOPERATION VS. WETTBEWERBS-
st ORIENTIERUNG (W)

(S) SENSIBILITAT . EMOTIONALE (E)
S - STABILITAT

EXTRAVERSION vs. INTROVERSION

s. INTROVERSION
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I_INC HALLO MARTINA MUSTERFRAU

THE LINC
COACHING BOARD

= Interactive display of the results of the p— —
PERSONALITY PROFILER ety

= Possibility to carry out online coaching,
digital training, counseling or online
therapy sessions

LING PERSONALITY PROFILER

I—I N C Ergebnistibersicht - Ihr Persénlichkeitsprofil auf einen Blick

= All elements necessary for professional,
high-quality online coaching sessions on
one platform (e.g. video function, coaching = T
methods, communication models)




THE PROCESS

1. ONLINE QUESTIONNAIRE 3. FEEDBACK TALK

| rg * Link to the Tool D;) = With a certified trainer

- = Completion time approx. 30 min. = Contents: Explanation of the tool,
fit, development potential
= In person or in the LINC
COACHING BOARD

2. PERSONALIZED REPORT 4. COACHING / TRAINING /
I » Individual evaluation texts, graphs, D WORKSHOPS
recommendations for action and » Numerous other forms of use are
information on development potential possible
» |nthe LINC COACHING BOARD or as = Materials, exercises and games for the
a PDF BIG FIVE model as well as guidelines

for implementation are available




THE LINC MANAGEMENT TEAM LINC

Personality for Professionals

DR. RONALD FRANKE
MANAGING DIRECTOR

Ronald Franke holds a doctorate in business psychology and is a certified coach.
As a consultant and trainer he has worked for companies in the automotive,
pharmaceutical, mechanical engineering and retail sectors. He has also been
passing on his knowledge as a lecturer in business psychology for over 10 years
at numerous universities (e.g. Leuphana University of Liineburg, FOM Hamburg).

PROF. DR. MARTIN PUPPATZ
MANAGING DIRECTOR

Martin Puppatz is a professor of business psychology at the FOM University in
Hamburg for Economics and Management. Prior to that he received his doctorate
from the Leuphana University of Liuneburg and worked for two of the world's
largest consulting firms in HR Consulting as a senior manager and project
manager for more than 7 years
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